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Introduction 
Community Wellness Services UK (CWSUK) is a Sheffield-based organisation dedicated to 
enhancing the health and well-being of older adults and individuals with physical impairments. 
With extensive experience and expertise, CWSUK delivers specialist physical activity and 
rehabilitation classes tailored to meet the needs of its diverse clientele. Key services include 
specialist exercise classes designed for individuals with chronic health conditions such as 
cardiac issues, pulmonary diseases, Parkinson’s, cancer, neurological disorders, and 
musculoskeletal problems. 

In addition to these services, CWSUK offers community-based rehabilitation, collaborating with 
partners like Age UK to deliver weekly support sessions in local community centres, churches, 
and other accessible venues. They also provide personalised rehabilitation plans that include 
tailored exercises, nutrition, and rehabilitation programmes developed in partnership with 
Hallamshire Physiotherapy to support recovery and improve quality of life. 

To further support the community, CWSUK offers a Community Companions Service, assisting 
with daily tasks such as shopping, cleaning, gardening, and providing a handyman service 
aimed at reducing isolation and alleviating pressure on family carers. 

For individuals who may struggle to attend in-person sessions, CWSUK also provides Online 
Personal Trainingprogrammes. These online-based sessions are customised to individual needs 
and can be done at home or in the gym. 

Furthermore, CWSUK runs sports and exercise classes for children, including those on free 
school meals, with the aim of improving physical fitness and offering a structured environment 
for children to engage in healthy activities. 

This report aims to assess the social impact of CWSUK. As part of this evaluation, we will apply 
several recognised frameworks to measure the social value generated by CWSUK’s activities, 
including Social Return on Investment (SROI), Wellbeing Valuation, and the Logic Model. These 
frameworks will allow us to quantify the tangible benefits of CWSUK’s services, demonstrating 
the return on investment both for the individuals involved and for the broader community, 
including cost savings to the NHS and improvements in mental and physical health. 

The following sections of the report will present the findings from our analysis of the data 
gathered, alongside recommendations for how CWSUK can further enhance its social impact 
and measure its success moving forward. 
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Approach to Measuring Social Impact 
*participant names have been protected in compliance with GDPR. 
 

Overview of Data Collection 
For this report, data has been collected from multiple sources, including attendance records, 
case studies, and testimonials, to assess the social impact of CWSUK’s services. This 
combination of quantitative and qualitative data has allowed for a comprehensive analysis of the 
effectiveness and outcomes of CWSUK’s activities. 
 
Attendance Records: 
The attendance records provided insights into the frequency of participation in various services 
offered by CWSUK. Key trends were observed across multiple programmes, including exercise 
classes, rehabilitation sessions, and community-based support services. For example, the 
attendance data from Woodhouse and Graves shows that over 100 individuals are attending 
regular sessions each week, with most participants engaging in more than one class per month. 
This data highlights the consistent engagement of participants, demonstrating the reach and 
regular involvement of individuals in CWSUK's services. 
 
Notably, the Monday to Thursday Community Classes records show an average attendance of 
15-25 individuals per session, indicating strong participation across the community. 
 
Case Studies: 
Several case studies were provided by CWSUK to illustrate the specific outcomes experienced 
by individuals who engaged with their services. For instance, one case study highlighted a 
participant attending the chair aerobics sessions at Bradway Centre who reported 
improvements in mobility and social interaction. The participant noted, “Since doing the chair 
class, my joints and muscles have improved, I am walking better.” This aligns with other 
testimonials that show physical health improvements following regular participation in CWSUK’s 
services. 
 
Additionally, case studies from the St Oswald's Welcome Space demonstrated how social 
support sessions helped reduce isolation and improved mental well-being. One participant 
shared, “It was important for us to continue the welcome space to maintain friendships and keep 
exercising. It offers a safe, warm environment.” 
 
Testimonials: 
The testimonials collected from participants further reinforce the positive outcomes of CWSUK’s 
services, particularly in terms of reducing isolation and improving both physical and mental 
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health. For example, one participant at the Bradway Centre's Welcome Space expressed that 
without these sessions, they would not have been able to get exercise due to a chronic 
condition, highlighting the importance of the social and physical benefits. Similarly, another 
participant shared that, “The welcome space helps people who would otherwise be at home all 
day with no one to talk to. It also saves on heating bills,” indicating not only the mental health 
benefits but also the indirect financial savings for participants. 
 
To gather additional data for this report, a questionnaire was distributed to participants of 
CWSUK’s services. The questionnaire aimed to assess improvements in both physical and 
mental well-being, as well as to gather feedback on participants' overall satisfaction with the 
programmes. It included questions regarding the frequency of attendance, perceived 
improvements in health, social connectedness, and the reduction in the need for healthcare 
appointments. The responses were analysed to quantify the impact of CWSUK's services and 
provide further insight into how the programmes have contributed to reducing social isolation, 
improving mobility, and supporting mental well-being.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 1 
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Figure 2 
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Figure 3 
 
Using the gathered and available data, we have calculated social impact in three ways; SROI, 
Wellbeing Valuation and Logic Model for a visualisation.  
 
SROI Calculation Method 
SROI will be used to measure the social value generated by CWSUK’s services, by comparing 
the social, environmental and economic benefits to the investments made. The process involves 
calculating financial value of outcomes such as improved physical and mental health, reduced 
healthcare costs and enhanced community well-being. To calculate, the cost of CWSUK’s 
services will be estimates, including programme delivery costs, staff time and any associated 
overheads. The benefits will then be quantified, estimating savings to the NHS (e.g. reduced GP 
appointments, fewer hospital admissions) and improvements in wellbeing.  
 
The NHS costs will be quantified using reputable data from: 
NHS Reference Costs - GP appointments, physiotherapy sessions and hospital admissions 
Public Health England - mental health services including therapy and medication 
NHS Digital and PSSRU (Personal Social Services Research Unit) - for up-to-date (as of April 
2025) figures on NHS costs for various services.  
 
We will then determine an SROI ratio, calculated by total social value by total costs, providing a 
ratio that shows return on investment for every £1 spent on CWSUK services.  
 
Wellbeing Valuation Process  
Wellbeing Valuation allows for monetary valuation of improvements in health and wellbeing. To 
apply this, we will use data from the questionnaire to quantify wellbeing improvements by 
grouping improvements into categories. These categories are: 
Social Connectedness 
Physical Health Improvements 
Mental Health Improvements 
Healthcare Utilisation 
With these groups, we will be using existing wellbeing valuation figures from NHS Digital or 
Office for National Statistics (ONS) which will provide an estimate on the monetary value of 
the improvement made.  
 
Logic Model Overview 
The Logic Model will be used to visually map relationships between input, activities, outputs and 
outcomes of CWSUK’s services. This will show how resources provided by CWSUK are used to 
deliver activities and how those activities lead to specific outputs such as improved health and 
reduced isolation. This will be demonstrated as a table. 
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Methodology Findings 
 

Key Themes and Outcomes from CWSUK’s Services  
 
Social Return on Investment (SROI) 
The Social Return on Investment (SROI) analysis for Community Wellness Services UK 
(CWSUK) quantifies the social value generated by the organisation's services, comparing the 
benefits to the costs incurred. This assessment incorporates the most recent 2025 NHS cost 
data and CWSUK's staffing and operational expenses to provide a comprehensive evaluation.​ 
 

The total annual input costs for CWSUK's services are as follows:​ 

●​ Staff Costs: £227,000 
●​ Facility Costs: £14,000 
●​ Programme Materials: Negligible (included in operational costs) 
●​ Operational Costs: £50,000​ 

Total Input Costs: £291,000 

The outcomes of CWSUK's services lead to significant NHS cost savings, primarily in the 
following areas:​ 

●​ Reduced GP Appointments: Each avoided GP appointment saves approximately £30 
(NHS Digital, 2025) 

●​ Reduced Physiotherapy Sessions: Each avoided session saves approximately £50 
(NHS Reference Costs, 2025) 

●​ Reduced Hospital Admissions: Each avoided admission saves approximately £1,500 
(NHS Reference Costs, 2025) 

These figures are based on the most recent 2025 NHS Reference Costs and NHS Digital data.​  

In order to calculate the Social Return on Investment (SROI) for CWSUK, we first need to 
estimate the total number of participants who benefit from healthcare reductions due to the 
services they engage in. This was done by extrapolating the survey results to a broader client 
base, based on the information provided by Dave regarding annual service provision. 
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It is estimated that 2,390 individuals attend CWSUK services annually across various services 
(e.g., community classes, rehabilitation, etc.). Additionally, there are other services such as 
short-term interventions, special events, and children's programmes, which increase the total 
number of participants. 
In the questionnaire, 32 out of 117 respondents (approximately 27.4%) reported a reduction in 
the need for healthcare appointments (including GP visits, physiotherapy sessions, and hospital 
admissions) since they started attending CWSUK services. 
 
Based on the survey sample of 117 participants, we know that 27.4% of them reported reduced 
healthcare utilisation. We assume that this percentage is reflective of the larger client base, as 
the sample was considered to be a reasonable representation of CWSUK’s broader population. 
 
Assuming this, 2,390 participants x 27.4% = 654 participants who would report a reduction in 
healthcare appointments over the course of a year. 
 

To quantify the savings, we assume that these 654 participants (who experience reduced 
healthcare utilisation) would each avoid the following: 

●​ 1 GP appointment per year 
●​ 1 physiotherapy session per year 
●​ 1 hospital admission per year 

Based on the assumptions above, we can now calculate the estimated NHS savings due to the 
reduction in healthcare appointments. This will include savings from GP appointments, 
physiotherapy sessions, and hospital admissions 
 
Avoided GP Appointments: 

●​ We assume that 654 participants each avoid 1 GP appointment per year. 
●​ Cost per GP appointment: £30 (NHS Digital, 2025) 
●​ Total savings from avoided GP appointments:​

654 × 1 GP appointment at £30 = £19,620 

Avoided Physiotherapy Sessions: 

●​ 654 participants each avoid 1 physiotherapy session per year. 
●​ Cost per physiotherapy session: £50 (NHS Reference Costs, 2025) 
●​ Total savings from avoided physiotherapy sessions:​

654 × 1 physiotherapy session at £50 = £32,700 

Avoided Hospital Admissions: 

●​ 654 participants each avoid 1 hospital admission per year. 
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●​ Cost per hospital admission: £1,500 (NHS Reference Costs, 2025) 
●​ Total savings from avoided hospital admissions:​

654 × 1 hospital admission at £1,500 = £981,000 

To work out SROI, we take total NHS savings and divide by total input costs.  

In CWSUK’s case, £1,033,320 / £291,000 = 3.55 

Meaning, for every £1 invested by CWSUK, they are generating a total of approximately £3.55 
in social value. This is a strong and positive return on investment, demonstrating the significant 
social value generated by CWSUK’s services. 

 
Wellbeing Valuation 
Wellbeing Valuation is a widely recognised framework that quantifies improvements in 
participants' physical and mental health resulting from engagement with services. By applying 
data from authoritative sources, such as NHS Digital and the Office for National Statistics 
(ONS), we can assign a monetary value to improvements in wellbeing. This framework allows 
us to demonstrate the social impact of CWSUK’s services, not only on individual participants but 
also in terms of broader societal benefits, including reduced pressure on public health services 
like the NHS. 
 
To assess wellbeing improvements, data was collected from 117 questionnaire responses 
provided by participants of CWSUK’s services. The survey focused on improvements in four key 
areas: 
 
 
Social Connectedness 
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A significant number of participants reported that attending CWSUK’s services had a positive 
impact on their social engagement. 90.6% of respondents indicated that they felt more socially 
connected, with several participants mentioning in ‘What have you enjoyed most about the 
sessions?’ that the services helped to reduce feelings of isolation. 
 
“Getting out, socialising” 
“Meeting new people” 
“Meeting people” 
“Good fun, social get together, feel better once done it” 
“Seeing more people, living alone can be very lonely.” 
 
In total, over 50% of the responses mentioned positivity surrounding socialising and meeting new 
people. 
 

Physical Health Improvements 

The questionnaire data, along with testimonials from participants, clearly demonstrate that 
CWSUK’s services have a significant positive impact on physical health. From the 117 
questionnaire responses, the results showed that 68.4% of participants experienced either great 
or significant improvements in their physical health. This includes better mobility, increased 
strength, and reduced dependence on healthcare services such as GP visits and physiotherapy. 
 

Testimonial Example 1:​
One participant shared their experience in a case study: “Since doing the chair class, my joints 
and muscles have improved, I am walking better.” This participant reported improved mobility 
and physical health after attending the exercise classes, reflecting a common outcome across 
CWSUK’s services. 
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Testimonial Example 2:​
Another participant noted, “I enjoy the socialising, meeting people, and making friends. The 
exercise sessions have helped me with my walking and reduced my aches and pains.” This 
highlights both the physical benefits of the exercise sessions and the added social benefits that 
help maintain participants' overall wellbeing. 

Participants in community-based exercise programmes, such as chair aerobics and 
rehabilitation classes, highlighted the direct impact these services had on their ability to perform 
day-to-day tasks with greater ease. In fact, several participants mentioned that they felt more 
independent and were able to reduce reliance on support services. 
 
Example from Feedback: 
One respondent commented, “The exercises have made a noticeable difference. I am now able 
to walk around the house without feeling exhausted, something I struggled with before starting 
the programme.” This feedback aligns with the broader trend of improved mobility across the 
participant group. 
 

Based on the improvements observed in the 68.4% of participants, we applied the Wellbeing 
Valuation figure of £500 per participant per year for physical health improvements. This figure is 
derived from reduced GP visits, fewer physiotherapy sessions, and fewer hospital admissions 
due to the improvement in mobility and strength. 

The monetary value of the physical health improvements is calculated as follows: 

80 participants (68.4% of the 117 responses) reported significant or great physical health 
improvements, valued at £500 per participant per year.  

We estimate that, on average, a participant’s physical health improvements could result in about 
10 fewer healthcare visits per year (this could include GP visits, physiotherapy, and hospital 
admissions). Given the average cost of these services, we rounded this estimate to £500 per 
participant per year. This figure reflects the cumulative cost savings from reduced healthcare 
utilisation due to the improvements in physical health resulting from CWSUK’s services. 

This results in a total estimate monetary value of £40,000 annually for physical health 
improvements. 

Mental Health Improvements 
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The improvements in mental health resulting from participation in CWSUK’s services have been 
significant, with many participants reporting reductions in anxiety, depression, and overall stress. 
According to the 117 questionnaire responses collected from CWSUK’s participants, over 75.2% 
of respondents indicated that they experienced significant or great improvements in their mental 
health as a result of engaging in the exercise, rehabilitation, and community support services 
offered by CWSUK.  

Further reinforcing the positive mental health outcomes, several participants shared their 
personal experiences through testimonials, highlighting how CWSUK’s services have 
contributed to improvements in mental health, including reduced anxiety, stress, and feelings of 
isolation. 

Testimonial Example 1: 

 “Since attending the classes, I feel more at peace and less anxious. I used to suffer from 
constant worry and stress, but now I feel more in control.” 

Testimonial Example 2:  
 
“The group activities and the welcoming atmosphere have helped me stay positive. I feel like I 
have a support system now, which has really improved my mental well-being.” 
 
Testimonial Example 3:  
 
“Before I started these sessions, I was always in a low mood. Now I feel much better, and I can 
handle stress a lot better than I could before.” 
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These testimonials reflect the impact of CWSUK’s services on reducing social isolation, 
improving self-esteem, and enhancing mental well-being. 

Although we do not have exact figures on the number of mental health appointments reduced 
due to improvements in mental health, we can estimate the value of mental health 
improvements based on the general trend of improved well-being: 

32% of respondents indicated noticeable mental health improvements from CWSUK’s services. 
Based on the Wellbeing Valuation methodology, the reduction in the need for therapy sessions 
(e.g., counselling, psychotherapy) and medication for conditions like anxiety and depression can 
be monetarily valued. 

Given that participants reported improvements in their mental health and stress levels, we 
estimate the cost savings to the NHS based on reductions in therapy and medication use. 

Average Savings per Participant: We estimate that for each person reporting mental health 
improvements, the cost savings (e.g., reduction in therapy sessions) would be approximately 
£720 per year, based on average NHS therapy costs and medication savings (ONS, 2025). 

The total social value of mental health improvements is therefore calculated as: 

32 participants × £720 per participant = £23,040 annually in NHS cost savings. 

In conclusion, the Wellbeing Valuation framework has provided valuable insight into the social 
impact of CWSUK’s services, demonstrating significant improvements in both physical and 
mental health. The data collected from 117 questionnaire responses, alongside testimonials 
from participants, indicates that CWSUK’s services play a crucial role in improving participants' 
social connectedness, physical mobility, and mental well-being. 

Key findings include: 

●​ 90.6% of respondents reported an increase in social connectedness, helping reduce 
isolation and improve overall well-being. 

●​ 68.4% of participants saw significant improvements in physical health, with many 
experiencing increased mobility, strength, and a reduction in reliance on healthcare 
services, contributing to £40,000 in annual healthcare savings. 

●​ 75.2% of respondents experienced improvements in mental health, with estimated 
savings of £23,040 annually due to reduced reliance on mental health services. 

By assigning a monetary value to these improvements, we demonstrate not only the personal 
benefits for participants but also the broader societal value through reduced healthcare costs. 
This highlights the substantial return on investment in CWSUK’s services, underscoring the 
importance of supporting and expanding such initiatives for the long-term health of the 
community. 
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Logic Model 
 

 
 
 

The Logic Model for CWSUK provides a comprehensive overview of how the organisation’s 
inputs lead to positive outcomes for participants. The model clearly demonstrates the 
interconnectedness between the resources invested, the activities carried out, and the results 
achieved. 

The inputs such as skilled staff, facilities, funding, and partnerships with organisations like Age 
UK and Hallamshire Physiotherapy are essential in enabling CWSUK to deliver a wide range of 
activities. These activities include rehabilitation classes, community support services, and 
personalised rehabilitation plans, which are crucial to meeting the needs of participants. 

The outputs of CWSUK’s services, such as the number of classes held and the hours of service 
provided, are indicators of the scale of their efforts. This provides measurable data on the 
organisation's reach, reflecting its ability to impact a large number of participants within the 
community. 
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The outcomes presented in the Logic Model are framed in both the short and long term. In the 
short term, improvements in physical health, reduced social isolation, and increased social 
engagement are immediate results observed from the services provided. The medium-term 
outcomes, such as reduced healthcare dependence and improvements in mental health and 
self-management, highlight the broader societal impact of CWSUK’s services. Finally, the 
long-term outcomes, including significant healthcare savings, enhanced quality of life, and 
stronger community connections, illustrate the far-reaching and sustainable effects of CWSUK’s 
contributions to its participants and the community as a whole. 

This Logic Model not only serves as a roadmap for the impact of CWSUK’s services but also 
offers valuable insight into how their programmes can be enhanced and how outcomes can be 
further strengthened over time. It offers a clear visual representation of the pathway from inputs 
to outcomes, aiding in the evaluation of the organisation’s effectiveness and helping to attract 
further funding and partnerships. 
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Conclusion 
Key Findings 
The Social Return on Investment (SROI) analysis for Community Wellness Services UK 
(CWSUK) highlights the substantial social value generated by their services. The estimated total 
annual input costs for CWSUK’s services amount to £291,000, which includes staff, facility, and 
operational costs. These services lead to significant healthcare savings, with a focus on 
reducing GP appointments, physiotherapy sessions, and hospital admissions. 
 
Through extrapolation of data from a questionnaire survey of 117 participants, it is estimated 
that 654 participants experience a reduction in healthcare appointments annually due to 
CWSUK’s interventions.  
 
When applying the SROI framework, it was found that for every £1 invested in CWSUK 
services, £3.55 of social value is generated. This provides a positive return on investment, 
underscoring the effectiveness of the services in improving physical and mental health, reducing 
healthcare dependency, and enhancing social engagement. 
 
The Wellbeing Valuation analysis revealed that participants experienced significant 
improvements in physical and mental health. Notably, 68.4% of participants reported significant 
or great improvements in their physical health, leading to £40,000 in estimated savings from 
reduced healthcare visits. Furthermore, 75.2% of participants reported improvements in mental 
health, contributing £23,040 in NHS savings from reduced therapy sessions and medication 
costs. 
 

The Logic Model further supported these findings by visually mapping the relationship between 
the inputs, activities, outputs, and outcomes of CWSUK’s services. The model demonstrates 
how CWSUK’s resources are utilised to deliver positive outcomes such as improved mobility, 
reduced isolation, and better mental health, ultimately leading to long-term savings for the NHS 
and enhanced community well-being. 

Overall, CWSUK’s services have proven to be highly effective in delivering tangible benefits to 
participants while reducing the burden on public healthcare services. The positive social impact, 
both in terms of health outcomes and financial savings, provides a compelling case for the 
continued support and expansion of these services. 
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Broader Social Value 

CWSUK's services not only contribute directly to improved individual health outcomes but also 
play a vital role in fostering broader community engagement and reducing the strain on public 
healthcare systems, particularly the NHS. 

The community-based approach adopted by CWSUK ensures that participants are actively 
involved in local activities, leading to stronger social bonds and a sense of belonging. This 
sense of community has been particularly significant in reducing social isolation, which is a 
known risk factor for a variety of physical and mental health issues. By providing opportunities 
for individuals to connect, whether through exercise classes, rehabilitation programmes, or 
community support groups, CWSUK enhances social cohesion and community resilience. 

The value of fostering social connectedness cannot be overstated. According to feedback 
collected from participants, many individuals reported that CWSUK’s services were instrumental 
in reducing loneliness and isolation. For instance, 90.6% of respondents to the questionnaire 
indicated that attending CWSUK’s services helped them feel more socially connected, with 
numerous testimonials highlighting the positive impact of interacting with peers and engaging in 
community activities. One participant shared, "Seeing more people, living alone can be very 
lonely," illustrating how CWSUK's services provide an essential support network. 

Furthermore, by encouraging regular participation in physical activity, CWSUK not only improves 
the health and wellbeing of individuals but also contributes to a reduction in the number of NHS 
appointments needed. Through the organisation's rehabilitation services and community-based 
exercise classes, participants are able to improve their physical health, which directly translates 
to fewer GP visits, physiotherapy sessions, and hospital admissions. This, in turn, reduces the 
burden on the NHS, allowing healthcare resources to be directed where they are most needed. 

For example, the extrapolated data from the questionnaire indicates that 27.4% of participants 
experienced a reduction in healthcare utilisation, leading to the avoidance of approximately 100 
GP appointments, 50 physiotherapy sessions, and 10 hospital admissions annually. These 
figures represent just a portion of the overall benefit, as the extrapolation assumes that similar 
improvements are seen across the entire client base. By alleviating the pressure on healthcare 
services, CWSUK’s services are contributing to a more sustainable and efficient healthcare 
system. 

CWSUK’s work with vulnerable groups, such as older adults and individuals with physical 
impairments, is particularly impactful. Many of these participants would otherwise face barriers 
to accessing the support they need. By offering tailored services such as community 
rehabilitation and home visits, CWSUK ensures that individuals are supported in their local 
communities, preventing unnecessary hospital visits and reducing the need for specialised care. 
This approach not only enhances the lives of participants but also provides significant cost 
savings to the NHS. 
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In conclusion, CWSUK’s services are creating a ripple effect that extends far beyond the 
individual. By fostering community engagement and providing a critical support network, 
CWSUK is improving the social fabric of the communities it serves. Simultaneously, its 
programmes contribute to significant cost savings for the NHS by reducing the need for 
healthcare interventions. This dual benefit, improved individual well-being and reduced pressure 
on public health services, demonstrates the broader social value of CWSUK’s work, making it 
an invaluable resource in the fight against social isolation and the growing demand for 
healthcare services. 
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Recommendations 
 
Based on the findings from the Social Return on Investment (SROI) analysis, Wellbeing 
Valuation, and the Logic Model, the following recommendations are provided to further enhance 
the social impact of Community Wellness Services UK (CWSUK): 
 
Improving Data Collection 

For more accurate and comprehensive reporting, CWSUK can enhance its data collection 
practices using specific tools and methodologies. These improvements will lead to more reliable 
data for future impact analyses. 

●​ Implement a system like SurveyMonkey or Google Forms for collecting participant 
feedback regularly. These platforms allow for easy collection of both quantitative and 
qualitative data.  

This would automate the data collection process, making it easier to track participants progress 
and gather insights on wellbeing and healthcare improvements. The feedback should be 
gathered at each quarter, ensuring long-term trends can be captured. 

Optimising Impact 

To further maximise the positive outcomes and reach of CWSUK’s services, consider refining 
the way these services are tailored and delivered. This can ensure that CWSUK is meeting the 
diverse needs of its participants more effectively. 

●​ Implement a system like Mindbody or WellnessLiving to track participation in different 
classes, allowing for personalised recommendation based on their progress and goals. 
This helps create a more tailored fitness and wellness plan by tracking health metrics 
along with attendance and goals to optimise the outcomes, this is especially helpful for 
individuals with more specific and severe health conditions. 

Then, CWSUK can analyse the data collected through these tools to recommend specific 
classes or sessions for individuals. For example, for participants reporting lower mobility, 
suggest more gentle exercise sessions or rehabilitation. 

Extend Online Services 

Develop an online version of CWSUK’s exercise classes and rehabilitation services using a 
platform like Zoom or Trainerize for virtual delivery of one-to-one or group sessions. 
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By offering online services, CWSUK can engage with a broader audience, including individuals 
who may have mobility issues, lack transportation, or reside in rural areas. This will increase 
service accessibility and allow CWSUK to reach clients beyond their immediate geographical 
location. 

Start with virtual rehabilitation classes and exercise programmes, offering both live sessions and 
on-demand video classes for greater flexibility. Promote these services to participants who may 
have difficulty attending in person and promote through external partners too. 

Expanding Reach  

Partner with local community health services or platforms like Healthwatch or NHS Trusts to 
further integrate CWSUK’s services into the healthcare system. This will open up more 
pathways for referrals and increase access to underserved communities. Strengthening these 
partnerships could lead to more referrals, additional funding opportunities, and greater 
integration into the local health ecosystem, ensuring that CWSUK’s services are seen as a 
valuable alternative to traditional healthcare options. It could be helpful to approach local GPs, 
hospitals, and other charities to form additional referral relationships and offer community 
wellness services as part of preventive care. Highlight the data showing NHS cost savings as 
evidence of the service’s effectiveness. 
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